


TheTownof Middleborougls dedicatetb providing
the highesguality of service® its residentfhrough
strong leadership, progressivegovernanceand
InnovativestrategiedMe are committedo ensuring
opportunitiedor recreationalsocialand economic
developmenthilepreservingurrichheritage
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Building relationships with taxpayers

@ GoalRedesign Townds website

U Update wusability and accessibility of the Townds web
information for constituents

First Quarter : In processo selected website redesigrvendor Civic Plus; Selectmensigned contractfor services

SecondQuarter: In processo reorganized Website Workgroup, met with Project Manager and started redesignprocess

X Third Quarter:

X Fourth Quarter:

®  Goal: Implemenbnline permits in Health Department to streampnecesand increase responsiveness

u Apply for permits on the internet
X First Quarter : In process 0 presenteddata to vendor and reviewed procedures at thekickoff meeting
X Second Quarter: In processdl aunched oDraftoé Health Module Online Permittir
X Third Quarter:
X Fourth Quarter:
u Track progress of permits online
X First Quarter : No action yet
X Second Quarter. No action yet
X Third Quarter:
X Fourth Quarter:
u Eliminate redundant data entry
First Quarter : No action yet
Second Quarter. No action yet
Third Quarter:
Fourth Quarter :

X X

X X X X



Building relationships with taxpayers

Goal Increase numbeifonlinebuilding permit application users

u One-on-one training sessions with contractors andresidents
X First Quarter : In process- one-on-one training sessions took place
X Second Quarter. In processd one-on-one training sessions took place
X Third Quarter:
X Fourth Quarter:

u Set up online accounts forcontractors
X First Quarter : In process- have set up accounts for frequent users

Permitting Processing Time

ODays 1-2Days 2-5Days 5-10Days 10+ Days
July 78.88% 1491%  4.97% 1.24% 0.00%
August 78.79%  12.63%  4.04% 4.55% 0.00%
September  79.57%  10.22% = 7.53% 2.15% 0.54%

X Second Quarter: In processd have set up accounts for frequent users

ODays 1-2Days 2-5Days 5-10Days 10+ Days
October 74.68%  14.35% 6.33% 2.53% 2.11%
November 78.68% 14.72% 5.08% 1.52% 0.00%
December 81.11%  10.56% 6.11% 2.22% 0.00%

X Third Quarter
X Fourth Quarter



]

Goal: Continue to improve customer service in municipal departments
Survey residents

i

X
X
X
X

First Quarter : No action yet
Second Quarter: No action yet
Third Quarter:

Fourth Quarter:

Create efficiencies

X

X
X
X

First Quarter : In process 0 Departments continue to seek new ways to improve customer service
Second Quarter: In processd Departments continue to seek new ways to improve customer service
Third Quarter:

Fourth Quarter:



Secal Responsibilicy

Implementing sound financial policies and procedures

® Goal:Present a FY19 balanced budget without the use @inaneeserves

U Conservative in projecting reserves
X First Quarter : No action yet
X Second Quarter. No action yet
X Third Quarter:
X Fourth Quarter :
u Expend free cash on onetime expenditures
X First Quarter : No action yet
X Second Quarter. No action yet
X Third Quarter:
X Fourth Quatrter:

@  Goal:Enter into Other PodgEmployment Benefits (OPEB) Liability Fund Trust Agreement

U Appropriate $200,000 from free cash into Trust
X First Quarter : No action yet
X Second Quarter. Completed

u Monitor quarterly reports on account and investment activity
X First Quarter : In processo expenditures and revenues are monitored monthly
X Second Quarter. In processd expenditures and revenues are monitored monthly
X Third Quarter:
X Fourth Quarter:

&l Goal: Accumulate reserves

a Appropriate a portion of free cash to Stabilization Fund
First Quarter : No action yet

Second Quarter. No action yet

Third Quarter:

Fourth Quarter:

X X X X
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Implementing sound financial policies and procedures

® Goal:Explore a dedicated revenue source for-tawred building improvements and for the construction of a
new Department of Public Works Facility

u

Work with finance team, finance and capital planning committees and Bond Counsel
First Quarter : No action yet

Second Quarter. No action yet

Third Quarter:

Fourth Quarter:

X X X X

@  Goal: Implement third year of foyear Capital Plan

u

Work with finance team, finance and capital planning committees and Bond Counsel
X First Quarter : No action yet

X Second Quarter. No action yet

X Third Quarter:

X Fourth Quarter:

Work with Capital Planning Committee for implementation

X First Quarter : No action yet

X Second Quarter. No action yet

X Third Quarter:

X Fourth Quarter:

Coordinate with department heads on procurement of items andprojects
First Quarter : No action yet

Second Quarter. No action yet

Third Quarter:

Fourth Quarter:

X X X X
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Implementing sound financial policies and procedures

u Provide funding for implementation
X First Quarter : No action yet
X Second Quarter. No action yet
X Third Quarter:
X Fourth Quarter:
a Use a portion of free cash for capital projects under $100,000.00 instead of borrowing
X First Quarter : No action yet
X Second Quarter. No action yet
X Third Quarter:
X Fourth Quarter:

Y Goal: Reduce debt burden

a Explore paying down debt in FY18
X First Quarter : No action yet

X Second Quarter. No action yet
X Third Quarter:
X Fourth Quarter:
@ Goal | mpl ement c¢cash receipts portion of the Tr ea:c
u Install in Building and Health Departments

X First Quarter : No action yet
Second Quarter. No action yet
Third Quarter:

Fourth Quarter:

X X X
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Implementing sound financial policies and procedures

@ Goal U gffiea difie " RN | & Yy EMD TSP NEGE a p PRl AR a™™1 on YW " eas
u Convert databases to newprograms
X First Quarter : In processd database materials supplied to vendor for conversion
Second Quarter: In processd vendor finalizing data conversion analysis
Third Quarter:
Fourth Quarter:

X X X

u Configure interfaces for data exchange with existing applications
First Quarter : No action yet

Second Quarter. No action yet

Third Quarter:

Fourth Quarter:

X X X X
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Ensuring a safe community

@  Goal Provide reliable water supply for firefighting in #iyalrant locations

a Purchase and train all personnel on the newTanker Truck
X First Quarter : Completed

@  Goal: Provide Firefighters with safe breathing apparatus

u Purchase and train all firefighters on new state of the art Self Contained Breathing Apparatus (SCBA)
X First Quarter : Completed

v  Goal Provide more effective and efficient underwater search capabilities

u Install GPS, Chartplotter, and SONAR on Rescue Boast and train all personnel
X First Quarter : Completed

a Provide on duty group training in: tourniquets, combat gauze chest sealsand rapid extrication
X First Quarter : Completed



Ensuring a safe community

@  Goal Provide more effective and efficegrial search capabilities
X First Quarter : Completed

U Purchase and train selected staff on department Drone
X First Quarter : Completed
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Goal Develop strategiesreduce, solve and prevent crime and the fear of crime

u

Proactive initiatives and crime specific enforcement andinvestigation

X First Quarter : In process- summer officers walked beat and rode bikes in downtown area
X Second Quarter: In process- implemented testing for call response

X Third Quarter:

X Fourth Quarter :

Maintain and utilize law enforcement partnerships

X First Quarter : In process- several SEMLEC events andmeetings

X Second Quarter:In process- DEA and OCPAC cases resulting in arrests

X Third Quarter:

X Fourth Quarter :

Evaluate and adjust critical incident planning

X First Quarter: Inprocess-cur r ent evaluati on amdeéwagl an f or
X Second Quarter: In process- reviewed ongoing CI plans and developed trainingschedule
X Third Quarter:

X Fourth Quarter:

Goal Maintain community trust angartnerships

u

Outreach to at-risk populations

X First Quarter : Inprocess-host ed chil d awar ened®Dayso FUN BUSOG
X Second Quarter. In process- participated in Christmas Wishes to seniors and Giving Tree to youth
X Third Quarter:

X Fourth Quarter :

High visibility department community participation and education

X First Quarter : In process- hosted national night out, participated in Bat Run

Third Quarter:
Fourth Quarter :

X X X
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Goal ldentify and utilize programs that reduce substance abuse in the community
I Maintain a highly functioning narcotics unit

u

X

X

X

X

First Quarter : In process- severallarge narcotics seizures and arrests
Second Quarter: In process- several large narcotics and currency seizures
Third Quarter:

Fourth Quarter:

Partner with organizations that promote education and awareness

X

X

X

X

First Quarter : In process- participated and promoted Plymouth County drop in nights

Second Quarter Inprocess-host ed panel discus®ion and movi e
Third Quarter:

Fourth Quarter:

Provide any function or service to the community that reduces substance abuse

X

X

X

X

First Quarter : In process- medication take back 36.2Ibs., narcan events-10
Second Quarter. In process- medication take back 74.5Ibs., narcan events 29
Third Quarter:

Fourth Quarter:

Active participant in Middleboro Matters Coalition

X

X
X
X

First Quarter : In processo Department represented at meetings

Second Quarter: Inprocesssh ost ed panel discus®ion and movi e
Third Quarter:

Fourth Quarter:

Goal: Develop and retain quality law enforcement professionals
Increase training and professional development

i

i

X

X

X

X

First Quarter : In process- certified officers in train the trainer

Second Quarter: In process-1 sergeant to command school, IACP, and CISM training (1 officer)
Third Quarter:

Fourth Quarter:

Ensure physical safety and mental wellness of department members

X

X
X
X

First Quarter : In processo Middleborough Police Department families social media creation
Second Quarter. In process- trained and addeda Police Officer to SEMLEC CISM Team
Third Quarter:

Fourth Quarter:
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Encourage operational and administrative input and communication within the department
First Quarter : No action yet

Second Quarter. No action yet

Third Quarter:

Fourth Quarter :

X X X X

Goal: Maximize organizational efficiency and accountability

u

Strive for Police Department certification

X First Quarter : No action yet

X Second Quarter. In process- in review status for state certification

X Third Quarter:

X Fourth Quarter:

Research and seek out additional funding for programs via grants and othemeans

X First Quarter : In process- reviewed MassachusettsE911 grants requirements for FY18

X Second Quarter. In process- applied for and obtained state grants for impaired/distracted driving
X Third Quarter:

X Fourth Quarter:

Evaluate current staffing and delivery of police services impact onbudget

X First Quarter : In process- weekly review of OT and monthly evaluation of budget

X Second Quarter. In process- weekly review and evaluation of budget

X Third Quarter:

X Fourth Quarter:

Organize and prepare for transition to new facility

X First Quarter : In p rocess- created timeline for transition team

X Second Quarter. In process- several meetings on 8 operational systems that need to be moved
X Third Quarter:

X Fourth Quarter :






