


 

The Town of Middleborough is dedicated to providing 
the highest quality of services to its residents through 
strong leadership, progressive governance and 
innovative strategies. We are committed to ensuring 
opportunities for recreational, social and economic 
development while preserving our rich heritage.  
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Building relationships with taxpayers 
 

Goal: Redesign Townõs website 

ü Update usability and accessibility of the Townõs web presence, improving the quality and delivery of 
information for constituents  

 

Goal: Implement online permits in Health Department to streamline process and increase responsiveness  

ü Apply for permits on the internet  

ü Track progress of permits online  

ü Eliminate redundant data entry  

 

Goal: Increase number of online building permit application users 

ü One-on-one training sessions with contractors and residents 

ü Set up online accounts for contractors 

 

Goal: Continue to improve customer service in municipal departments 

ü Survey residents 

ü Create efficiencies 

 

 

 

 

 

 

 
 

 

 



 

Implementing sound financial policies and procedures 
 

Goal: Present a FY19 balanced budget without the use of  one-time reserves 

ü Conservative in projecting reserves 

ü Expend free cash on one-time expenditures 

 

Goal: Enter into Other Post-Employment Benefits (OPEB) Liability Fund Trust Agreement 

ü Appropriate $200,000 from free cash into Trust 

ü Monitor quarterly reports on account and investment activity  

 

Goal:  Accumulate reserves  

ü Appropriate a portion of free cash to Stabilization Fund  

 

Goal: Explore a dedicated revenue source for town-owned building improvements and for the construction of  a 
new Department of  Public Works Facility 

ü Work with finance team,  finance and capital planning committees and Bond Counsel 

 

Goal: Implement third year of  four-year Capital Plan 

ü Work with finance team,  finance and capital planning committees and Bond Counsel 

ü Work with Capital Planning Committee for implementation  

ü Coordinate with department heads on procurement of items and projects 

ü Provide funding for implementation  

ü Use a portion of free cash for capital projects under $100,000.00  instead of borrowing  

 

 



 

Goal: Reduce debt burden 

ü Explore paying down debt in FY18 

 

Goal: Implement cash receipts portion of the Treasurerõs software application  

ü Install in Building and Health Departments  

 

Goal: Upgrade utility billing application in Treasurer/Collectorõs office to increase efficiency 

ü Convert databases to new programs 

ü Configure interfaces for data exchange with existing applications 

 



 
 

Ensuring a safe community 

 
Goal: Provide reliable water supply for firefighting in non-hydrant locations 

ü Purchase and train all personnel on the new Tanker Truck 

 

Goal:  Provide Firefighters with safe breathing apparatus 

ü Purchase and train all firefighters on new state of the art Self Contained Breathing Apparatus (SCBA) 

 

Goal: Provide more effective and efficient underwater search capabilities 

ü Install GPS, Chartplotter, and SONAR on Rescue Boast and train all personnel 

ü Provide on duty group training in: tourniquets, combat gauze, chest seals and rapid extrication  

 

Goal: Provide more effective and efficient aerial search capabilities 

ü Purchase and train selected staff on department Drone 

 

 



 

Goal: Develop strategies to reduce, solve and prevent crime and the fear of  crime 

ü Proactive initiatives and crime specific enforcement and investigation  

ü Maintain and utilize law enforcement partnerships 

ü Evaluate and adjust critical incident planning 

 

Goal: Maintain community trust and partnerships 

ü Strengthen community input and partnership through the Police Advisory Team 

ü Outreach to at-risk populations 

ü High visibility department community participation and education 

 

Goal: Identify and utilize programs that reduce substance abuse in the community 

ü Maintain a highly functioning narcotics unit  

ü Partner with organizations that promote education and awareness 

ü Provide any function or service to the community that reduces substance abuse 

ü Active participant in Middleboro Matters Coalition  

 

Goal: Develop and retain quality law enforcement professionals 

ü Increase training and professional development 

ü Ensure physical safety and mental wellness of department members 

ü Encourage operational and administrative input and communication within the department  

 

 



 

 

Goal: Maximize organizational efficiency and accountability 

ü Strive for Police Department certification  

ü Research and seek out additional funding for programs via grants and other means 

ü Evaluate current staffing and delivery of police services impact on budget 

ü Organize and prepare for transition to new facility  

 

Goal: Utilize technology and data collection 

ü Modernize operational services 

ü Maintain a social media presence 

ü Increase data sharing with the community 

 

 

 



 

Creating an òaging friendlyó community 
 

Goal: To improve and increase existing services to meet unmet needs 

ü Explore scheduling van transportation to Plymouth and other area access to BID Plymouth and other healthcare 
providers in Middleborough  

ü Create an outreach plan for housing residents to increase awareness and access to COA services 

ü Consult with nutritionists to evaluate menus, and provide staff and community training in improved nutrition 
with specific emphasis on aging 

ü Explore offering instruction to elders in technology in collaboration with  the public school youth   

 

Goal: To develop additional resources for those retiring or considering retirement 

ü Develop an early evening òretirement seriesó with guest speakers to address the varying issues that need to be 
considered  

ü Explore collaboration with other agencies, including Massasoit and Public Library, to expand programing  

 

Goal: To provide additional resources to enable residents to prepare their choices and help identify helpful 
resources 

ü Develop and Distribute an Elder Resource Guide in print and electronically  

ü Develop a Long-Term Planning Guide to assist in all the decisions of the last quarter of life  

 



 

Affirming our dedication to public health 
 

Goal: Monthly or bi-monthly posts from the Health Department about a specific health care topic from a social 
media platform such as the Townõs current Facebook page  

ü Post on Facebook 

 

Goal: Seek out and apply for various grant funding opportunities that support projects in the area of  health, 
safety and the environment for the Town of  Middleborough  

ü Application underway for a community toxic use reduction grant for $20,000.00  

 

Goal: Continue to provide at home nursing care and well-being checks to elderly and other residents as necessary, 
while expanding outreach and health education efforts 

ü Utilize grant funds received to start up and maintain a wellness check program within the Town  

 

Goal: Continue implementing the Abandoned Housing Initiative program in partnership with the Attorney 
General and area receivers  

ü Reach out to the public and other municipal departments to find other possible candidate properties for this 
program 

 

 

 

 

 

 




